Weekly Status Report for Market View Project

Dev Lead:
Matt Pierce

Week Ending:
Tuesday, November 30, 1999
Project Schedule Summary:


Measure
% Comp
Dur
Baseline Comp Dt
Last Week Comp Dt
This Week Comp Dt

Phase 1 – Start Date


5/28/99
5/28/99
5/28/99

Phase 1 – M1 Design Build
100%
32 d
6/18/99
7/12/99
7/12/99

Phase 1 – M2 Unit Testing
100%
11 d
7/26/99
7/27/99
7/27/99

Phase 2 – Start Date


8/4/99
8/26/99
8/26/99

Phase 2 – M1 Design Build Test Pass 1 
100%
47 d

11/01/99
11/01/99

Other Project Work
100%
13 d

11/18/99
11/18/99

Phase 2 – Final Testing & Production 
95%
10 d

12/01/99
12/01/99

Other Project Work (JCAHO)
0%
60 d

02/23/00
02/23/00

Phase 3 – Start Date



02/23/00
02/23/00

Phase 3 – Planning & Design 
0%
25 d

03/29/00
03/29/00

Phase 3 – Coding
0%
30 d

05/10/00
05/10/00

Phase 3 – Testing
0%
15 d

05/31/00
05/31/00

Project Completed



05/31/00
05/31/00
1. 







Scope, # Days


49
2. 264
3. 264

Scope, # Tasks


45
4. 81
5. 81

Acceptance Criteria / Testing:

Measure
Number
Percent

Total Acceptance Criteria
6. 168
100%

Pass
7. 167
8. 99%

Fail
9. 1
10. 1%

Untested
0
0%

Removed
0
0%

Bug Metrics:

Status
Highest
Medium
Low
Lowest
Not Assigned
Total

Closed
11. 3
12. 21
13. 14
14. 1
15. 1
16. 40

Open


17. 1


18. 1

Resolved
19. 1
20. 2
21. 1


22. 4

Issues:

23. Objective is to keep this product release simple.  Later can add complexity.

24. Internet static reports phase 2 almost completed.

· It has been months since last updates this status report (oops).
· Tasks Completed Last Week 

· Finished SQL Server script to move all data from production crunch server to online server.

· Finished 1996 data run

· Tasks Planned For Next Week and Beyond

· Fix bugs Dong finds.  One big one is re-run all batch graphs (1/7 report types) due to output bug not caught earlier.

