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TEXT:  There are three texts used in this course:


The first text is:  Callahan, Quackenbush, Rowings; Construction Project Scheduling, McGraw-Hill.  You will just skim through these readings.  


The second text is: Microsoft; User’s Guide, Microsoft Project; Microsoft Press; 1994.  All students have licensed copies of MS Project, thus photocopies of the User’s Manual text will be provided as needed.  


The third text is a training guide from a course attended by an HBSI colleague.


Selected readings from all texts will be photocopied and included in the reading packet.





COURSE DESCRIPTION:  An introduction to project scheduling using Microsoft Project.  The course will be broken down into four classes: What is a Schedule, Schedule Rough-Out, Schedule Refinement, and Project Tracking.  A voluntary study group will be organized to attend this course.





PURPOSE:  A schedule is a tool used to control and manage time.  A schedule establishes the plan of action.  A schedule clearly communicates that plan of action to all project participants.  A schedule tracks variations from the baseline plan to actual conditions as the project progresses.  A schedule clearly communicates the impact of those variations.  Once completed, an old schedule constitutes a snapshot of history from which a significant part of the planning process can be extracted on the subsequent project cycle.  Survey after survey (Callahan, pg 4) indicate the importance of schedules in reducing delays, cost overruns, and disputes.


The purpose of the first half of this course is to provide you with the basic knowledge of how to effectively use a schedule as a tool to control and manage time.  The purpose of the second half of this course is to instruct you on the use of MS Project as a scheduling tool.





MAJOR OBJECTIVES:  As a result of satisfactorily completing this course, you will leave the class with an understanding of why a schedule should be used to control and manage time.  You will learn how to use MS Project to create baseline schedules.  You will learn how to use MS Project to track project status as the project proceeds.  





READING:  To be of value, readings in the text should be done prior to class discussion as listed in the class schedule.  Each week’s overheads should be read prior to class.  All readings from the optional text (CPS) should be skim read prior to each class.





EXAMS AND ASSIGNMENTS: 


Quizzes: There will be a quiz included at the end of each set of lecture notes.  These quizzes will be reviewed at the beginning of the next lecture.  You are expected to answer the questions before the start of each lecture period.





CLASS FORMAT:  Every weekly meeting will follow a similar format in which we discuss that week’s readings.  Students are expected to participate in discussions of the underlying testing principles and ask questions accordingly.  
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CPS	- Text 1: Construction Project Scheduling (skim read these readings)


UG	- Text 2: User’s Guide to Microsoft Project


ITP	- Text 3: Introduction To Project





Class	Class		Text	Text	Text


	Date	Class Topic	Book	Chap	Pages	





101	WHAT IS SCHEDULING?


	R[3], S[57]	Purpose Behind Scheduling	CPS	1	1-6,7-8


		Project Planning Process	UG	2	31-33 


		Gantt (Bar) Charts	CPS	2	10-18,22-23


		PERT Method	CPS	7	187-188


		Critical Path Method Schedules	CPS	3	27-35


		Precedence Diagramming Method	CPS	5	86-105,107-113


		< Quiz SCHED101 >





102	SCHEDULE ROUGH-OUT


	R[39], S[50]	Developing the Project Schedule	CPS	6	124-126,128-134,139-


					178


		Getting a Quick Start with MS Project	UG	1	3-24,26


		Creating and Organizing a Schedule	UG	3	38-39,43-46


		Organizing Your Project	ITP	2	21-30


		< Quiz SCHED102 >





103	SCHEDULE REFINEMENT


	R[28], S[4]	Formatting the Schedule	UG	4	49-55


		Evaluating and Adjusting Your Schedule	UG	7	81,86-89,90,92


		Communicating the Plan	ITP	4	48-51


		Printing and Reporting	UG	8	103-113


		Developing the Project Schedule	CPS	6	180-182,184





	PROJECT TRACKING


	R[7], S[15]	Updating the Schedule	CPS	8	214-218


		Effective Use of Schedules	CPS	9	235-237,239-244,248


		Duration-Cost Trade-Off	CPS	10	257


		Tracking the Progress of Your Project	UG	10	149-155


		< Quiz SCHED103 >
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